MAYOR AND CITY COUNCIL
CITY OF SEAT PLEASANT
REGULAR WORK SESSION
MONDAY, NOVEMBER 7, 2011
6:00P.M.

1. OPENING

1.1.1 Call to Order
Council President Porter called the meeting to order at 6:06 p.m:

1.1.2 Roll Call
Present: Councilmember Latasha Gatling (Excused): Mayor “Fugene Grant,

Councilmember Darrell Hardy (Excused), Ceﬁncﬂmemb_ef Kelly Porter,
Councilmember Gerald R. Raynor, Sr., (Late Arrival Councilmember Elenora
Simms (Excused), Councilmember Aletha Step NSO ouncilmember Reveral

Yeargin

Staff: Vincent Jones, City Administrat N. Lanham, City Clerk

1.1.3 Invocation and Pledge of,Al egianc
The invocation was given by Councilm 2mber Yeargin
1.1.4. Approval of Age
It was motioned by Co
Yeargin to approv e agenda. The motion carried.

cil ember Stephenson and seconded by Councilmember

appreciate the citizens in Seat Pleasant.

s She thanked State Highway Administration for participating in the bus tours.
They done an exemplary job and taken it a step further to address issues and
concerns. She hoped their presentation will duck tail what they are trying to
do.

e She stated that the construction on Central Avenue with the pipes being
installed. She said it was a bumpy ride and she is unsatisfied with the laying
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of the black top. They need to come back re lay the black top. People treat
the community based on the way it looks.

e She will be meeting with the Mayor and Council one on one to discuss some
issues that need to be resolved. She is looking at 2012 as a clean sweep.

¢ We don’t want abandoned houses or tall grass in our community. She will be
working with the Mayor and Council to work with people in the shopping
center to say that they need to do better.

¢ Her main reason here tonight is to discuss the fire station. She stated that she
is gravely concern about the relocation of the fire station. The datashows the
fire station is one of the busiest in the Prince Georges Count ¥

o She stated that she is willing and prepared to help and Wbrk

18 w1lhng to have an emergency meetmg with.

by side. She

letter, if necessary.
She thanked Ms. Tignor for serving ;

Councilman Yeargin tha
applauded her on the efi
e She stated that Wa StV

domg something that is not right.

Special Events Coordinator, State Highway

istration, The purpose for coming tonight is to make sure everyone

what they do. She is the District three Liaison 301-513-7409. The

main concern is pedestrian and traffic signals.

¢ Mr. Brian Young,

¢ Kate Mazzara, Project Development

e Claudine Myers, She stated that they are interested in having the
Resurface/Rehabilitate of MD704 project complete.

e They are requesting letters of support from the City of Seat Pleasant.
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Mayor Grant asked her to define hold? She stated that the project was placed
on hold to have the funding approved.

Mr. Young stated that they need a letter from the City of Seat Pleasant and
the delegation to move the project forward.

They need a letter from the Legislative body and Executive body of Seat
Pleasant.

the City Clerk.
Councilman Yeargin asked for synopsis on
that they will be removing a lane from each
be making a bicycle lane, and landscapings.
There will be no lighting in the project. They
Victor Grafton, He worked the utilities:
of the way for the projects.

now which company repaired the street. He
atch has been fully stored. It is the same company

__e-twork How do you inform the municipality of the work
‘He stated that they can have the companies do community

wanted to ask a question about the Bus shelters that need to be
oved. He showed him on 65™ Avenue and the other on Addison Road
fartin Luther King Highway. He would like for them work with us and
_yave Metro remove the shelters.

We have received several complaints from residence and teachers coming
out of 65™ Avenue.

Mr. Grafton wanted to know if it was location that they wanted it relocated
too in the same area. Councilman Raynor stated that the bus shelter in front
of the memorial can be eliminated all together because it another bus line.
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Councilman Raynor wanted to know if the bus shelter on Addison Road can
be revitalized.

Mayor Grant wanted to know if they could be complete another study on
Cabin Branch. They explained lighting studies generally take 90 ninety days.
Kevin Novak there is site that the community can monitor any projects. It
will spell out when it will be performed night or day and the tlme of the
project.
Ramesh Patel, Residential Maintenance, Engineer prov1ded
Maintenance Division :
Mayor Grant wanted to know the schedule for cutting th
and they cut the grass every two and half weeks. He state
change the contractor. The contracts are b
Mayor Grant stated that he understands s siafﬁng— and low budget.
However, our public works department is oufthére cutting the grass. Mayor
Grant requested that he contact Mr. Jones#o inform1s when they are having
problems with getting the grass cut. :
They coordinate with PG County regarding the‘illegal dumping.

Councilman Yeargin asked wh gome of the trees flourish and the
others are not. The landscaping office is in Baltimore.

Councilman Yeargin asked™the. ons regarding the snow removal. He
posed the questions for Seat PTk t to assist them the snow removal and
the City can send thenihi
Mr. Young stated-that

it they had to

t siated that the new law passed legardmg the illegal
ey can now collect fees and if Seat Pleasant collects the

1icilman Raynor asked if they were short staff on snow removal too.

Ms. Owens, they are responsible for traffic study. She stated that she had
written the information for the light on Cabin Branch and Greig Street for
light installation.

Councilman Yeargin stated that a Prince George’s County Police Officer
was Just injured last week at the same location.

Councilman Raynor stated that he is in support of a light being installed
considering his daughter was struck by a vehicle.
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Ms. Owens stated that if a traffic light is warranted they will have it
installed, or look at other alternatives.

Mr. Jones stated that earlier this summer the City had submitted a written
request to have a traffic study. She stated that they would like to role the
request into the 704 project because some of the ramps aren’t ADA
compliance.
Mr. Young stated that they feel they are our advocates and when”
no. It is because they have done a lot of communicating Wlth the Ba imore
office.

sSmaddoxl@sha.state.md.us Special Events Coordinato

Mlchael Lyles, Execu‘uve Director of Human Rela‘u

He was appointed in June to address the Civi R1ght m the Community.
They have several outdated cases that are beingthandled and investigations
are beginning. They have closed fifteen ofthe thirty.one cases.

He would like to have an (8) eight hour training with the Mayor, Council
and senior staff.
We are the first municipality thatthey
Rights Education & Enforcemént. -

wve presented to regarding the Civil

formation to be e-mailed to the City.

1, for oming to the City of Seat Pleasant. Mayor
ng will is training be for the staff. Dr. Lyles
(4) four hour training. He stated that they can

ination of the training will be through him and the
in-the packet.

kifig-to have the ir. ammg as a fee for service, but are looking to
Ml Merrill Smlth Jr. is a Commissioner and they are in need of

Couneéilman Porter thanked them for coming and presenting. He stated we
the first municipality to complete Harassment in the Work Place.

2.4. Andre Gore, Mr. Gore was unable to make the meeting. No information
was submitted to the Council for review.

2.5. Darnell Dailey, Kratos Infrastructure

He stated that he and his colleague Michael Graham had been working on
the project for a New City Hall, Senior Center, and merchant space. The
project is going to be about 30-40 million thousand dollars.
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They help channel private money and debt dollar to college and
municipalities.

He stated that one of things they require is a Master Lease. They are
proposing that they pay for the construction of the center. The tenant and
lessee will make it a pay as you go proposition

They are willing to help mitigate and it will take a period of time to put aside
in an escrow account of 3-5 years of lease payments directly from Kratos
They want the City of Seat Pleasant to be a partner on the developm
Any monies will be split equally with Seat Pleasant.
All private funds will come from Kratos. They feel
fifteen jobs on the green side. L
The master lease on the total lease will be for a triplé”
They will buy the land and Cherokee Fund is

@m with corporate partner.
efit to the community 1s you stimulate construction. He stated that
get the revenue on the tax increase of the business. He said it a perfect
Erojéct for about 50 Million Dollars.
Mayor Grant stated that as we move the City forward we need to be
visionary. He satd we must be good stewards of the tax payer monies.
He stated that the United States has a 2.7 billion dollar deficit on
Infrastructure.
He stated this is an opportunity for us to take advantage on the municipal
level. He stated that looking at chapter 640 in the State code. The laws on
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this aren’t defined. The leader is Canada and the Common Wealth of
Virginia is the top leader as it relates to private/partner relationship.

e The state of Maryland is doing a health lab in Baltimore that is a master
lease. The capitol boulevard was a master lease project

e It will be the largest lead project in the state of Maryland

¢ Mayor Grant wanted to know if the master lease was design to operate. Mr.
Dailey stated that it would be.

e Mayor Grant stated that what has been presented to the
conceptual. They have not decided what will be done. ;

¢ Mayor Grant stated that 14% of the population is senior:=Ma
that there is property that we are looking to secure. Théy a
any properties that the city is looking to pursue.-, discussion is a broad
Overview,

¢ Councilman Yeargin stated that there is property:on Martin Luther King that
the City may be interested in pursuingzMr. Dailey stated that they are
interested in multiple properties

3. LEGISLATION
e Resolution R-12-03 Support.of P
2011 was introduced by Cor ___,c11 e
It was motioned by '
Councilmember Year
carried.
FOR: Porter, R
AGAINST' Nene =

AGeorge’s County Council Bill 061
r’s Simms, Stephenson and Yeargin.
*mber Stephenson and seconded by
approve Resolution R-12-03. The motion

r, S ephenson and Yeargin

.2-09 Chapter 150 Parking, Stopping and Standing
and Regulatlons Ordinance O-12-09 was introduced by the City
onday, November 7, 2011 and the first reading was declared.

Mayor’s Report:
e Mayor Grant stated that he did not have a report for the month of October.
4.2. City Administrator Report:

o Mr. Jones stated that the City of Seat Pleasant had participated with
Bladensburg for the Solar Panel. He stated that Bladensburg had requested that
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they act on behalf of Seat Pleasant to request for additional funding. He will be
submitting a letter approving the request.
e He stated that the I-Net will be installing the equipment for the installation. He
stated they will need a permit.
e (Councilman Porter requested information regarding the temporary patch. Mr.
Jones stated that he will provide the information to the Council.
Council Committee Reports:
4.3a. Economic Development, Housing & Planning Chair Councﬂmember Raynor
stated he had no report for the month of October -
4.3b. Finance & Budget Committee Chair, Councilmember
from the Regular Work Session and no report was submitted. _
4.3c. Government Affairs & Technology-Chair Counti
excused from the Regular Work Session and no report WaS S
4.3d. Human Services, Health &Education Co

the written report by stating that she ne| th Mr. Jones regarding the street
sweeping schedule. Mr. Jones stated that they will be purchasing permanent signs
for snow emergency route and stt eping signs. Mr. Thompson stated that the
Council will need to establish.a permanent emergency route before the citizens can
be informed. Mr. Thompson ssed a fleet management system which will be
less expensive and greafly beneficial for the city. The current system is very costly
and the recommended system has a wealth of tracking devices for a more optical
precession. The &cted in the current budget. The cost of the signs is
$15.58 per sig et back with us regarding the number of signs required
per ward. ThHere were guestions asked about the monitoring of the fuel for the Seat

Police Department. Mr. Jones stated that we are sticking with the 90
fficer a month. Mayor Grant stated that he has concerns in the report
e said we will become sign city. He said the neighbors on his street
will not go*for that many signs. Councilman Porter suggested having all the signs
on ong pole. Councilwoman Stephenson asked Mayor Grant for any
recommendations. Mayor Grant stated that he did not have any, as he is just
hearing the report. He said it is just too many signs. He feels it take away from the
aesthetic. He suggested that whatever we do with the Street Sweeping it should be
the same as the leaf schedule.
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5. NEW BUSINESS
5.1. Council Certificate of Appreciation
e Councilwoman Stephenson stated that the Certificate of Appreciation be
given to the Council for the committees that they served on the previous
year.
e She stated that we give a lot of our time and the certificate shows that we
done something. It shows that we are doing something.
e Mayor Grant stated that it isn’t up for discussion as the Loun il Presid
can de(:lde % "

as recommended.

5.2. Thanksgiving and Christmas Holiday . Observa
Thanksgiving
e Mr. Jones stated that they are currently working ol the Personnel Manual,
but the current manual states the Columbus Day is Holiday and the staff had
worked in lieu of the Day after Thanksgiving, Heds requesting that the Staff

get the Day after Thanksgiving ﬂ‘llS;; ear. Considering upon approval of the
Personnel Manual it will not be ig the manual next year. Mayor Grant stated

that the City of District Helghts s the employee’s off as Employee’s
Appreciation Day the Day Thanksgiving. He stated that the City can do what

they want.

e He said Councilwomaf:Simn
after Thanksgiving=as.Empléyee Appreciation Day. She would be here if it

was not for heri + He would like to recommend that the Council
consider the ‘after Thanksgiving as Employee Appreciation Day and put

hat fi _Christmas the staff receives a bonus. The Council asked if
was allocated in the budget. Mr. Jones stated that we can do it

Gouncilwoman Simms was excused from the meeting and the item was
tabled.
5.4. City Attorney RFP Process
e Mr. Jones stated that based the conversation from earlier this year. He had
completed and RFP and received nine (9) responses.
e He stated that the Council needs to establish a process.
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e Councilman Porter stated that it will be placed in the Governmental Affairs
committee with a response within 30 days.

5.5. Letter to Ethics Board
e Mayor Grant stated that he and Councilwoman Simms had a discussion
regarding the letter. Councilwoman Simms requested that the Mayor allow
the Council to send out the letter.
¢ He stated that once the board has been appointed, He feels that we should
not be in commumcatlon with the Ethics Board He said :that # someone

We are currently flying
We can prepare thés

regarding the If:
criteria Wlth the F

nes stated the request would be to fulfill the assessment and the cost

will be $15,000

e Councilwoman Stephenson wanted to know what has been spent from the
previous year. Mr. Jones stated that approximately $39,000 was spent.

e Mr. Jones stated that Arel had completed a cost analysis on the repair or
rebuilding of the building.

e He stated that the City will get three different reports, mold, structure and a
lead report.
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Councilman Porter stated that Kratos Infrastructure will complete the project
without spending tax payer monies.

Mayor Grant stated that he is recommending that the Mayor, City Council,
City Administrator and City Treasurer sit down to discuss what we want to
do with the Feggans Center.

Mayor Grant stated that if any council person wants to go agamst the
request. He will go to the tax payers and explain that we have a proposal on
the table that will not cause us to spend tax payer monies. He stated that the
residents of the city will make a decision come September 2012.
Councilman Porter stated that he feels we can comes _gethel 1d move
forward and show the tax payer that it we will n be using the tax payer
monies. i

Mayor Grant stated that the recommendations Wﬂl be a-make the current
City Hall the Police Head quarters. He said we can see if we can get money
from Kratos to make it ADA compliance, He ed that it could be torn
down and rebuilt.
Councilman Porter requested that.the council go through the document
thoroughly and come back in a Special Session for discussion.

ouncilman Raynor stated that he would like to see that the Day after
Thanksgiving will be listed in the manual as Employee Appreciation Day
Mr. Jones stated that the information was added in the manual regarding
training. Who would conduct the training has been identified as the City
Administrator, Human Resources or an outside trainer. They have added
language in the manual regarding taking messages. They have changed the
personal days in the manual as tier arrangement.
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¢ Councilman Raynor stated that he was not aware that the Personal Days was
supposed to be changed to the tier arrangement. He thought it was a
discussion and not a decision.

o He stated that he feels it is a form of employee appreciation.

6.4. Strategic Workshop Approval & Scheduling

¢ Councilman Porter tabled the discussion for the Special Meeting
7. ANNOUNCEMENT
7.1.  Veteran’s Day Program, Seat Pleasant Activity Center, Fnda ovember
11,2011 at 10:00a.m.
7. 2 National League of Cities Conference, Phoemx AZ, %dnesday, November
9-Saturday, November 12, 2011
7.3. Public Session, Clty Hall-Council Chambers, Monday
at 7:00p.m.
ADJOURN-The meeting adjourned at 9:51p.m. -

vember 14, 2011

Submitted by,

Ao/
ashaun

City Clerk

Page 12 of 12



